nursing homes' is published in the present issue of this Journal. Online observers were present, and Lydia Hartland-Rowe writes a contribution for us from the point of view of one of them.
An observer observing observers: a review by a 'virtual delegate'
The recent conference held at the Tavistock and Portman Clinic NHS Trust, 'From baby to boardroom', focused on the relevance and usefulness of both the practice of Infant Observation and on an observational stance in understanding human activity. A pilot attempt by the Tavistock at providing 'virtual' conference membership through relaying the conference live online meant that for the first time a limited number of 'online delegates' had access to the conference from a distance, via the Internet.
As one of these 'virtual' delegates, my experience was both rich and frustrating. There was the obvious attraction of being able to have access to some of the content of the conference, and there was something particularly appealing about the idea that a conference about Infant Observation, in which the observation of organisations would be a central theme, would itself be observed, and I would find myself an observer.
As with all observers, my view of the conference was inevitably a partial one; I was never properly a member of the conference family or organisation, but was still allowed to watch it at work. Some of the proceedings of the conference remained off-limits to the online observer, as only the main papers were relayed*but similarly, as an observer rather than a conference member, I could switch off or take myself away more easily than those committed to the event with their physical presence.
The virtual community connected to the event had its own group life. The conference organisers had ensured that, once logged on to the event, online delegates had access to the full programme and to the delegate list. There was also a list of online delegates which included a precise account of the amount of time each delegate had spent logged on; a strangely intimate detailing of one's attentiveness or propensity for woolgathering, both of which tend to remain a more private matter at a conference attended in the real rather than virtual world! The possibility of moving in and out of contact with a conference is of course one of the attractions of online access in a world where time to invest properly in full attendance at such an event is hard-won. It is, of course, also one of the main disadvantages, because it means that the understanding and impact of the event is too quickly made partial and disjointed, and it is also simply too easy not to stay involved with what might be more difficult or less appealing. It is much easier to start doing the ironing or even just gazing out of the window in a situation where there are no witnesses beyond one's own superego than it is to drift off or march out of a paper that bores, irritates or disturbs one too much.
What the experience lacked, for all it offered, was a sense of the containment that a live group event can provide, as much as such an event can also provoke. It was too easy to hear only what there was time for (in my case, only one main paper and one plenary discussion) perhaps intensified by the feeling that online delegates were already partly excluded by not having access to the parallel papers.
Both Robert Hinshelwood's paper and the lunchtime plenary discussion on the second day of the conference certainly gave a sense of the themes that were being discussed: the meaning of the role of observer in organisational settings; the distinctions, hard to define, between observer and consultant; the purpose of observation as a training model or a mode of intervention in organisational settings. Perhaps there was also an undercurrent of uncertainty or disagreement about where the practice of observing organisations had come from, and to whom it 'belonged'. One of the effects of being outside of the group looking in was that some of the group discussions about the nature of the conference itself, and to which institutions it did or didn't belong, seemed much less important or interesting than they might have had I been physically present. At these moments the group seemed to be rather preoccupied with itself, and it is hard to know whether distance gave perspective and made this helpfully visible (in the way of some aspects of observation), or whether absence meant a lack of contact with a live and meaningful emotional event. I understood from colleagues who had attended the conference in person that the whole question of the 'virtual delegates' was the subject of much discussion and the source of not a little persecutory anxiety*ironically, I missed all this because of being a virtual delegate.
There is no doubt that online streaming of conferences is an important and creative way to ease access to these kinds of events, especially where geography might make the difference between being able to attend in person or not. As with all families or organisations who take the brave step of allowing an observer to join their lives, however partially, attention needs to be paid, by both observer and observed, to the risks and benefits of this involvement. If a contract has been made to include virtual delegates, then they need to be made as welcome as possible given the inevitably partial nature of the connection, and this was largely done very well for this conference. On the part of the virtual delegate, perhaps there is a responsibility to know the limits of one's participation in the event, and to hold on to the awareness, as one does as an observer, that what is seen is inevitably only a snapshot of family or organisational life, and not to expect more.
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Akachan ni Kanpai * Celebrating the Baby:
The 11 Hisako Watanabe, the local President of WAIMH, and the organiser of this congress, welcomed the participants with a wish for the congress to be a warm and friendly, not a perfect event; to be like amniotic fluid, a place of AMAE*a very Japanese concept explained in many lectures to come and somehow meaning intimate, reciprocal and corporate interdependency. In this atmosphere she wanted us to learn about babies, their carers and the baby inside us all. A shift of approach is taking place all over the world from a one-person psychology to a two-and three-person psychology, to a relational psychology of a mother, a baby and a father figure. This echoed within me the object-relation approach to relationships versus a one-person psychology so clearly described by Anne Alvarez in her book 'Live Company' (Alvarez, 1992) .
The Pre-Congress, moderated by Bob Emde, began with USA psychologist Arnold Sameroff introducing 'Models and agendas in IMH'. The four developmental models presented were: the Personal Model Á from infancy to adulthood; the Social Model Á geopolitical, community, family and school; the Self-Regulatory Model Á physiological, emotional, behavioural and attentional; the Psychological Model Á representational of reality. The three agendas were: the Academic one Á how do we understand babies?; the Social one Á how can we improve babies' lives?; the Political one Á who is responsible for babies and controls the resources? This is a comprehensive schema based mostly on
